PSMJ 29

COMMUNICATION,
COACHING, & LEADERSHIP
FOR AEC PROJECT MANAGERS

Practical and Proven Skills for Leading Teams, Dealing with Conflict, and Inspiring Success

Register now for this ALL-NEW training program that combines PSMJ’s unmatched expertise
in helping AEC professionals improve both personal and firmwide performance with the latest
research on how superior leaders inspire, engage, and achieve outstanding results:

Leadership Fundamentals: How to Be an AEC Leader Worth Following

Coaching: Tactics That Inspire and Improve Performance of AEC Technical Professionals
Delegation: Your Path to Empowering Others to Deliver Superior Results
Accountability And Feedback: A Solid Foundation for Getting the Results You Need
Conflict Resolution: Resolve Inevitable Friction and Build Cohesive Teams

Culture Connection: Align People with Purpose, Mission, and Values

Why do AEC Executives love this program?

QWe found Communication, Coaching, & Leadership for AEC Project Managers to be very helpful and we
were able to implement many things right away that are having a positive effect. For example, the section on
emotional intelligence took our feelings about what is right, what is wrong, and how people should be treated
and put that all into a package to give us a practical and structured approach that we can communicate and
build into our management philosophy...”
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COURSE CURRICULUM

In just two days at your choice of a world-class meeting facility, Communication, Coaching, & Leadership for
AEC Project Managers delivers a complete suite of new skills, perspectives, and tactics specific to the unique
challenges of architecture and engineering firm management.

AEC Leadership Fundamentals: Coaching: Tactics That Inspire and Improve
Be a Leader Worth Following Performance of AEC Technical Professionals
Delegation: Your Path to Empowering Accountability and Feedback: A Solid Foundation
Others to Deliver Superior Results for Getting the Results You Need
Conflict Resolution: Resolve Inevitable Culture Connection: Align People with
Friction and Build Cohesive Teams Purpose, Mission, and Values

YOUR COACHES

Jonathan Wilson
PSMJ Resources Senior Consultant

PSMJ Resources Senior Consultant Jonathan Wilson is an AEC professional service training and development
instructor, a keynote speaker, and a leadership and culture coach. He frequently writes, speaks, and consults on
culture and leadership in the modern architecture and engineering workplace. His first book, Future Leader:
Rebooting Leadership to Win the Millennial and Tech Future, helps leaders better steer their organizations in
this time of rapid generational and technological change.

He brings more than 15 years of experience managing challenging AEC projects from both the consultant and client sides of the table.

As a seasoned aviation professional, Jonathan hired and led numerous architecture, engineering, and construction management project
teams to fulfill a multi-million-dollar aviation capital program. First as a client-side project manager and then as a program manager,
Jonathan organized and led diverse teams of planning, civil engineering, structural engineering, MEP engineering, architecture, landscape
architecture, survey, and construction management professionals on projects ranging from $1,000 to more than $ 10 million.

Jonathan founded the aviation division inside of KPG, an established 115-person Seattle-based interdisciplinary professional services firm. In
that role, he and his project teams completed numerous planning, survey, civil engineering, architecture, and landscape architecture projects.

.~ Bill Hinsley

PSMJ Resources Senior Consultant

PSMJ Resources Senior Consultant Bill Hinsley knows that project management is where ultimate A/E/C firm success
is generated, and he has become one of PSMJ’s most popular Project Management instructors. He has trained more
than 8,000 PMs and Principals across the globe, conducted dozens of in-house classes for AEC firms that need more
customization and specialization in their training, and developed tailored PM training models for each client from
two-day bootcamps to four-hour training sessions and live online training.

Bill served as Associate Vice President of renowned international firms ARCADIS and Atkins where he spearheaded $1 million to $11 billion
projects. With extensive project management experience in the planning, engineering, procurement, and management of large civil works
projects, Bill has served as Senior Project Manager, Principal PM, and Principal-in-Charge. He has had success in many different areas
including business development, leadership training, branch office optimization, and strategic planning and growth.
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COMMUNICATION,
COACHING, & LEADERSHIP
FOR AEC PROJECT MANAGERS

Practical and Proven Skills for Leading Teams, Dealing with Conflict, and Inspiring Success

January 13 - 14, 2026 | Kirkham Michael | First Floor, Conference Room
12700 W. Dodge Rd, Omaha, NE 68154

COMMUNICATION, COACHING,

& LEADERSHIP FOR AEC PROJECT
MANAGERS DIGITAL TOOLBOX ON
THE PSMJ CLOUD

As a premium to your participation, you get
access to PSMJ’s must-have Communication,
Coaching, & Leadership for AEC Project
Managers Toolbox, filled with PSMJ's
proprietary tools —a $695 value —FREE!

MEMBER REGISTRATION: $1,995.00 Early-Bird / $2,195.00 Regular CLASS HOURS:
PUBLIC EMPLOYEE/ DAY ONE: 8:30 am to 5:00 pm
UNIVERSITY STAFF: $1,995.00 Early-Bird / $2,195.00 Regular DAY TWO:8:00 am to 3:30 pm

NON-MEMBER REGISTRATION: $2,495.00 Early-Bird / $2,995.00 Regular

REGISTRATION DEADLINE: DECEMBER 10, 2025 Sl e el e

PAYMENT INFORMATION: EMAIL: jill@acecnebraska.org

ACEC accepts the following method of payments:

x  Check, Credit Card, EFT (approved suppliers only) ONLINE: acecnebraska.org

REGISTRATION INCLUDES: Aol 3 perare e

Attendance MAIL: ACEC/Nebraska
Complete Instructions 635 S. 14th Street, Ste. 315
Workbook Lincoln, Nebraska 68508

Reference Materials
1-year implementation support via phone an e-mail
Breakfast and lunch both days

CLICK HERE TO REGISTER ONLINE NOW! AC E C Nebraska

AMERICAN COUNCIL
Cancelation Policy: There is no cancellation policy. Substitutions will be accepted. OF ENGINEERING COMPANIES
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